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Introduction
The following action plans are the collective work of the nine priority action groups, that were
established to deliver the Rother Community Plan, which was published in November 2004.

Each of the nine groups have been working within their action groups to pull
together their action plans, which are in response to the comments made by
the public as a result of the “Tell Us What You Think” Community Consultation
in 2002 and the Draft Community Plan in 2004.
The template used for the action plans is based on the following publication:
Performance Management Framework
Local Strategic Partnerships
The NRU Model – Draft
A suggested approach - ODPM & NRU
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The following notes were used to assist the
action groups in completing their plans:
•

Progress on – the issue that is being reviewed (i.e. education, health, housing and other LSP specific themes).

•

Other partners or people involved – any other organisations or people involved in the planning.

•

Strategic Objective – the overall objective that the action group is aiming to meet as stated in the template.

•

Target – an individual target forming part of an overall objective.

•

Baseline – the action group’s starting position.

•

Target for the current year – what the action group is aiming to achieve.

•

Actual – what the action group has achieved at the time of the review.

•

Next Milestone and date – what the action group plan to achieve and by when.

•

Activity/Evidence? – What the action group is doing to meet the target.
What evidence have they used to decide upon the actions they need to take?
Examples of evidence could include good practice from elsewhere, local surveys,
feedback from focus groups, information from partner agencies, and so on.

The following matrix has been developed
to score each target in terms of its contribution
towards sustainable development:
3 = contributes totally to sustainable development
2 = contributes partly to sustainable development
1 = contributes little to sustainable development
Definition of Sustainable Development:
Development which meets the needs of the present without comprimising the ability of future generations to meet
their own needs (World Commission on Environment and Development, 1987).
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Detailed Action Plan & Reviewing Delivery

Progress on Children and Young People

LSP Action Plan

Review Date:

Children and Young People

December 2005

Lead Organisation

Other Partners / People Involved

East Sussex County Council (Children’s Services Planning Group)

Rother Children’s Services Planning Group Members
and Stakeholders

Our ambition - That Children and Young People Stay Safe, Are Healthy, Enjoy and Achieve, Achieve Economic Wellbeing and make a Positive Contribution
Quality of Life Indicators:
32
Infant mortality
17
The percentage of children that live in households that are income deprived
19
The proportion of young people (16-24 year olds) in full-time education or employment
Target
what we hope
to achieve:

Stay Safe reduce the death
rate from
accidents by at
least one fifth and
reduce the rate of
serious injury
from accidents by
one tenth by 2010

Baseline

The rate for serious
injuries from accidents
in 2002/03 = 351 per
100,000

Target for the
Actual
year (2005/2006)

340 per
100,000 in
2003/04

Organisation

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Bexhill and Rother PCT

Every family to receive
‘Birth to Five’ booklet at
new birth visit.

September
2006

3

School nurses to address
‘keeping yourself safe’
agenda with children in
secondary schools in
Rother.
East Sussex Fire &
Rescue Service

Coordination with LAA
outcome number 1.1
Safe drive stay alive
programme 2006/07
(young drivers 16, 17
year olds)
continued over

Please see page 30 for abbreviations
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Community
health staff
receive brief
intervention
training by 21/12/05

3

School education programmes at Primary /
Secondary schools
Duke of Edinburgh’s Award
- Service course
Juvenile fire setters campaign
Home safety visits (family
safety)

Be Healthy
Reduction in
infant mortality
by 1% over the
next 3 years

% of mothers smoking
at delivery (1/10/04 to
31/3/05) = 23.33%

21% for (1/10/05
to 31/3/06)

Bexhill & Rother PCT

Ensure all parents have
access to health
information about their
child’s health and
development from
pre-conception onwards
Ensure that health services
are appropriate and
locally accessible

Please see page 30 for abbreviations
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Target
what we hope
to achieve:

Baseline

1. 04/05 fixed
Enjoy and
exclusions totalled 806
Achieve Improve school
attendance and
reduce exclusions
by 10% on 03/04
baseline by 2006

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

1. Target to
reduce fixed
terms exclusions
to less than 726
across the area

ESCC Children’s
Services

Agree common exclusions
policy and authorised
absence procedures
across school clusters

2. 04/05 permanent
exclusions totalled 22
pupils

2. Target to
reduce
permanent
exclusions to less
than 20 across
area

3. Authorised absence
across area for primary
schools averaged 4.5%,
county average is 4.2%
Unauthorised absence
was 0.5% and county
average was 0.8%

3. Target to
reduce number
of authorised
absence to less
than 4.2% and
unauthorised to
maintain at 0.5%
(primary schools)
or improve

4. Authorised absence
average across area
secondary schools
was 6.4%, county
average was 5.9%.
Unauthorised absence
secondary schools was
0.8% and county
average 1.4%

4. Target to
reduce
percentage of
authorised
absence to
below 5.9%
across area and
to maintain
current
percentage of
unauthorised
absence at
current rate of
0.8% or improve
(secondary
schools)

Please see page 30 for abbreviations

Consider a pilot family
support programme
using a multi-agency
approach

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

1. Report to
3
local CSPG
on data from
September
to be
presented to
January CSPG
2. Update
report on
permanent
exclusions
to be
presented to
January
meeting of
the CSPG
to agree
review of
actions
necessary to
meet target
reductions
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Target
what we hope
to achieve:

Achieve
Economic
Wellbeing Increase the
numbers of
young people
engaged in
further
education,
employment or
training on
leaving school,
with 90% of 1619 year olds
engaged in
structured
learning by 2007
Make a Positive
Contribution Support Young
People in having
a voice in
shaping services
which affect
them

Baseline

82.5%

Target for the
Actual
year (2005/2006)

86%

Organisation

Connexions/Sussex
Careers.
Learning and Skills
Council

Activity/Evidence
What is being done to
deliver this?

Ensure that all young
people have access to
impartial guidance on
education and
employment
opportunities

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

September
2006

3

Advocate for suitable
sustainable provision of
education, training and
skills opportunities

Hastings and Rother
Cabinet established
(by Aug 05) - to
include member of
UK Youth Parliament
who are Rother
residents

Youth Charter
developed by
Participation Unit in
consultation with
young people (March
06)

Please see page 30 for abbreviations

Young People
identified to join
area wide youth
cabinet

Hastings and Rother
Youth Development
Service

Establish a Youth
Cabinet with
representatives from
across the area

3

Participation Unit
Produce, promote and
adopt a Participation
Charter for young people
within all LSP partner
agencies

Cabinet to meet
monthly
Working
protocols
established with
Rother District
Council

East Sussex Fire &
Rescue Service

Duke of Edinburgh’s
Bronze award to date.
06/07 Gold award

Charter
circulated for
adoption by
partner
agencies
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Detailed Action Plan & Reviewing Delivery

Progress on Crime and Community Safety

LSP Action Plan

Review Date:

Community Safety

September 2006

Lead Organisation

Other Partners / People Involved

Safer Rother Partnership

Safer Rother Partnership Member Organisations

Our ambition - Is to actively support the Safer Rother Partnership’s efforts to reduce crime, disorderly behaviour and fear of crime.
Quality of Life Indicators:
5
The percentage of residents surveyed who said they feel ‘fairly safe’ or ‘very safe’ outside a) during the day; b) after dark
6
a) Domestic burglaries per 1,000 households. b) Violent offences committed per 1,000 population. c) Theft of a vehicle per 1,000 population. d) Sexual offences per 1,000 population
7
The percentage of residents who think that a) vandalism, graffiti and other deliberate damage to property or vehicles; b) people using or dealing with drugs;
and c) people being rowdy or drunk in public places, is a very big or fairly big problem in their local area
Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Reductions in
BCS comparator
crimes of 15%
over the three
years to 2007/08

Crime figures of 6691
(Broken Down over
British Crime Survey
(BCS) Comparator
Crimes

Working towards
specific target
reductions per
crime e.g. 20%
reduction in
burglary
(dwelling)

Safer Rother
Partnership

Action group set up by the
Safer Rother Partnership,
targets agreed with
Sussex Police and
resources identified. New
working practices being
developed

East Sussex Fire &
Rescue Service

School education
programmes at primary
and secondary schools

Progress is
significant with
targeting and
resources
identified

Next
milestone
and date

Review
against
baseline
October 2005

How much does
this target
contribute towards
sustainable
development?
2

LIFE project
Arson reduction team,
Arson audits on all
schools
continued over

Please see page 30 for abbreviations
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Review
against
baseline
October 2005

2

Community profiling on
repeat offenders
Sharing performance
information / intelligence

Work in
partnership to
decrease public
place violent
crime

Baseline BCS
comparator crimes

Please see page 30 for abbreviations

Reductions in
common
assaults,
wounding and
robbery of
personal
property

5% by 2007/08
for common
assaults and 4%
wounding 22%
reduction in
robbery by 2007/
08

Safer Rother
Partnership

Violent Cirme Action
groups set up by the
Safer Rother Partnership,
targets agreed with
Sussex Police and
resources identified. New
working practices being
developed
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Detailed Action Plan & Reviewing Delivery

Progress on Culture and Leisure

LSP Action Plan

Review Date:

Your Culture and Leisure

September 2006

Lead Organisation

Other Partners / People Involved
SEEDA/RDC/ZAP/Grampian Foods/BAW/OPS/Your Culture & Leisure
SBM/Leisure Together/Sport England/Your Culture & Leisure Action
Group/YDS/ESCC/Rhythmix/Age Concern/Art in Hospitals/DLWP/
PCT

Rother District Council

Our ambition - Is to provide year round opportunities for both local people and visitors to access and participate in a wide range of culture, sport and leisure
activities.
Quality of Life Indicators:
9
The percentage of the population within 20 minutes travel time (urban-walking, rural-by car) of different sports facility types.
10
The percentage of residents who think that for their local area, over the past three years the following have got better or stayed the same a) activities for teenagers;
b) cultural facilities (for example, cinemas, museums); c) facilities for young children; d) sport and leisure facilities; and e) parks and open spaces.
Target
what we hope
to achieve:

Baseline

Regeneration
& Tourism
To grow
tourist/visitor
numbers by x%
over next 5
years
(figure to be
added once the
Destination
Management
Strategy is
delivered January 2006)

Target for the
Actual
year (2005/2006)

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Development
Funding
Feasibility Study

Bids submitted
key partners
signed up

SEEDA/RDC/ZAP Arts/
Grampian Foods/
PECA

Development of a
Creation Centre in rural
Rother

Interreg
Funds Oct 05

3

Development
Funding

Ace Award feasibility in
progress

RDC/BAW/OPS

Conversion of Manor
Barn Buildings into artist’s
workspace/cafe gellery &
theatre

Apr 05

3

Awards to Rye
Street ArtsPestalozzi Florestan -

Your Culture & Leisure

Implement a programme
of culture & leisure events
to support evening
economy and revitalise
town centres, market
towns and rural areas

On-going

Expand Rother
Festivals
programme plus
funding for other
festivals &
events
continued over

Please see page 30 for abbreviations

Organisation

continued over

Feasibility
Study Nov 05
2

continued over
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Target
what we hope
to achieve:

Baseline

Community
Well-being
To increase
number of
activities for
children,
young people
and other
target groups
by 10% over
next 5 years
and to develop
sustainable
events for our
older people

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Dec 05

2

Introduce other
targeted
marketing
campaigns

1066 Coastal
Currents
Summertime Arts

Your Culture and
Leisure Action Group

‘Built Heritage’ is a key
feature of 1066
Campaign, also need to
consider further
programmes to exploit
rich mix of other cultural
offerings

Achieve HLF
Stage II Award /
Interreg III

HLF & Interreg II
Submitted
Planning aproved

RDC/SBM

Deliver the Bexhill
Museums Renaissance
programme

Oct 05

3

Develop Audit
Plan / Timetable

RDC/Freedom
Leisure / Sport
England

Undertake facilities audit
to identify needs and
consider consolidation of
Bexhill Leisure Centre

Apr 06

2

Identify
interested
parties and
appoint lead

Your Culture & Leisure
Action Group

Introduce a multi agency
volunteer support
programme

22 Sept 06

2

Your Culture & Leisure
Action Group

Pursue a number of intergenerational projects to
promote greater
community cohesion

Initiate key
projects and
agree terms of
reference

2

Continue
advocacy liaison
with Community
Groups/YDS

Artcafe Drill Hall

RDC/YDS/ESCC/
Rhythmix

Facilitate the provision of
informal recreation
opportunities for young
people

On-going

2

Implement
Indian Summer
(HIMP Project)

Pilot Research &
Development
project received
funding and
underway

Age Concern/Art in
Hospitals/DLWP/PCT/
RDC

Develop partnership with
the PCT and key partners
to promote the role of
culture and leisure in
tackling health issues

Sep 05
Launch &
taster
sessions

2

LIFE project

2nd stage
funding bid
early 2006

East Sussex Fire &
Rescue Service

Duke of Edinburgh’s
Award - Service course
Provisions of community
stations for meeting
points / venues

Please see page 30 for abbreviations
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Target
what we hope
to achieve:

Baseline

Countryside
& Coast
To protect and
enhance the
environment
through
development &
implementation
of a Green
Space Strategy
by 2008

Information
& Learning
To improve
perceptions of
Culture & Leisure
provision by 2010
customer
satisfaction
survey

Target for the
Actual
year (2005/2006)

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Build
Relationships
and identify
shared targets

Management Plan Your Culture &
in Place
Leisure Action Group

Support the
implementation of High
Weald AONB
Management Plan

3

Nurture contacts
and engage with
Action Groups

Key personnel
attended Your
Culture & Leisure
Consultation

Your Culture & Leisure
Action Group

Develop closer cooperation with English
Heritage and National
Trust

2

Identify Funds &
Project
resources

Appointed PDO

RDC

Undertake a PPG17
leading to development of
a Green Space Strategy

2

Implement
development
plan phase 1

Regular meetings RDC/HBC/ESCC
phase 1 works
identified

Continue to support the
development of Pebsham
Countryside Park

3

Development
Funds CABE
Project & Mentor

Appointed PDO
Approached
HLF/ACE

RDC

Pursue investment
opportunity to refurbish
and revitalise Egerton
Park

3

Identify
resources &
draft functional
specification

RDC Site

RDC/Your Culture &
Leisure

Development of Culture &
Leisure Portal, providing a
‘one-stop’ shop for
content for leisure
services and links to main
facilities

Review and map
current provision
and identify
improvement
plan

Rye & Battle

RDC

TICs Existing locations
should be developed
further to provide better
quality info on culture &
leisure opportunities

continued over

Please see page 30 for abbreviations

Organisation

continued over

December
2006

2

2

continued over
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Continue support
for existing
programmes

ART cafe 3 year
partnership
programme

Identify on-line
project with
ESCC
Broadband team
Access &
Transport
To enhance
access to
Culture through
increased
resources and
channels by
2008

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

RDC/YDS/DLWP/
ESCC/Rhythmix

Further development
extra curricular culture
and leisure activities for
all

2

RDC/ESCC/YDS

Initiate a partnership
project with a range of online cultural products for
Young People

2

Identify
resources &
draft functional
specification

DCMS Bid
ESAD Funding
earmarked

RDC

Develop on-line presence
for dissemination of
information on facilities
and services with on-line
booking capabilities

2

Continue
support for
existing
programmes

one 3 year
partnership
Artcafe

RDC/YDS/DLWP/
ESCC/Rhythmix

On-going
Develop further outreach
programmes in rural areas

2

Pilot Rural
Community
Transport at the
DLWP

Identified
Transport Pilot
as strand of
Indian Summer
Project

PCT/Art in Hospitals/
RDC/Age Concern/
DLWP

Encourage better transport Nov 05
links with major facilities
through lobbying Partners
& LSP Transport Group

3

Advocate buy-in
to strategy by all
members

Distribution of
Draft Strategy &
Action Plan

Your Culture & Leisure

Lobby LSP Members to
include Culture & Leisure
within their Corporate
Priorities

Oct 05

2

RDC

Consider the feasibility of a Sept 06
district culture & leisure
card

Identify
resources &
draft functional
specification &
timetable

Please see page 30 for abbreviations

Organisation

2
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Detailed Action Plan & Reviewing Delivery

Progress on Health

LSP Action Plan

Review Date:

Health

September 2006

Lead Organisation

Other Partners / People Involved
ESCC, RDC, Action in Rural Sussex, Age Concern, Care for the Carers
Rother Voluntary Action, Safer Rother Partnership, Rother Homes and
Sussex Ambulance Service

Bexhill & Rother PCT

Our ambition - Is to coordinate the action of local organisations to improve health and reduce health inequalities within the population of Rother.
Quality of Life Indicators:
31
Age standardised mortality rates for a) all cancers; b) circulatory diseases; and c) respiratory diseases
32
Infant mortality
33
Life expectancy at birth (male and female)
35
Teenage pregnancy, conceptions under 18 years, per 1,000 females aged 15-17
Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Smoking reducing
smoking,
espcially in
disadvantaged
groups and
pregnant women

592 persons achieved
a 4 week quit date in
2004/05

To achieve
target for the
number of four
week quitters
within the PCT
area

Bexhill and Rother PCT
and East Sussex
Hospitals

Providing smoking
cessation advice and
support, through a range
of 1-1 and group
interventions in different
settings e.g. GP practices,
NHS clinics, local
workplaces and other
community settings

Please see page 30 for abbreviations

All levels of the
service being
developed to
deliver against
the target

Next
milestone
and date

584 persons
to achieve 4
week quit
date in 2005/
06

How much does
this target
contribute towards
sustainable
development?
1
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Tackling
Obesity
Provide practical
advice on
healthy lifestyle
issues, set up
programmes
aimed at
improving diet
and promoting
physical activity

10% of people aged
15-75 on GP registers
who have their BMI
recorded in the last 15
months are classified
as obese
(NB this figure should
be treated with caution
as a number of people
having BMI recorded is
only 20% of those 1575 and on GP
registers)

Develop and
deliver an Action
Plan in
partnership
with other
organisations

Improved
Sexual Health Strengthen
delivery to reach
vulnerable
groups and
target areas with
high rates of
under 18
conceptions as
part of the
broader
programme to
improve sexual
health

In 2002 the conception
rate per 1,000 for
women under 18 years
old was 26.8

By 2010 reduce
the teenage
conception rate
by 50%

Please see page 30 for abbreviations

Organisation

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Obesity Strategy
agreed by the
PCT and partner
organisations.
Strategy and
action plan to be
monitored via
multi - agency
Healthy Lifestyle
Action Group

PCT/RDC/Age
Concern/Food and
Health Partnership/
ESCC/Youth
Development services/
secondary schools and
Sure Start Bexhill and
Sidley

Total Lifestyle Club Pebsham Health
Promotion Days - Bexhill,
Camber and North Rother
Health Walks - Bexhill,
Little Common, Sidley,
Battle and Rye.
Green Gym - Bexhill,
Battle and Rye.
Primary School Walking
Buses

By the end of
2005/06
collate more
robust BMI
data

2

Local action plan
addresses local
and national
priorities

Bexhill and Rother
PCT, ESCC Youth
Development Services,
secondary schools and
Sure Start Bexhill and
Sidley

Training programme
delivered to community
based practitioners so that
access to user friendly
contraceptive and sexual
health services is
improved

By 2005
teenage
conception
rate is 22 per
1,000 women

2
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Promoting
health and
active life
amongst older
people Intermediate
healthcare and
intensive
homecare
universally
available as an
alternative to
hospitalisation

35 Information via
Care for the Carers
sessions have taken
place in 2003/04 and
117 new carers were
identified

Enhance the
recognition of
carers

Care for the Carers,
Bexhill and Rother PCT
and ESCC SSD

Service providers offer
access to information and
support and promote carer
involvement in service
development

Please see page 30 for abbreviations

Priorities of the
Countywide
Carers Strategy
are reflected in
the PCTs Health
Improvement
Action Plan

Next
milestone
and date

Carers
signposting
leaflets given
to all LSP
members, to
raise
awareness of
carers needs
in general
and in the
workplace

How much does
this target
contribute towards
sustainable
development?
1
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Detailed Action Plan & Reviewing Delivery

Progress on Housing

LSP Action Plan

Review Date:

Housing

September 2006

Lead Organisation

Other Partners / People Involved
Rother District Council, Rother Homes, Other RSLs, Home Improve
ment Agency, RDC Planning Department, Private Developers

Rother Homes
Our ambition - Is to seek to meet the housing and support needs of our residents by increasing the provision of affordable accommodation in the Rother District
Quality of Life Indicators:
36
The total number of new housing completions
37
Affordable dwellings completed as a percentage of all new housing completions
38
Household accommodation without central heating
39
The percentage of residents who think that people sleeping rough on the streets or in public places is a very big or fairly big problem in their local area
40
The percentage of all housing that is unfit
41
House price to income ratio
Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Identify potential
exception sites
in rural areas
resulting in 30
units by 2009

Currently three
exception sites in
Rother, the last
completed in 1999

Identify 2
potential
development
sites and RSL
partner for
development

Rother DC Housing
Services, Planning,
RSLs, Community,
Parish Councils,
Private Developers

z Target identified as key
by Housing Strategy
Monitoring / LSP group for
the Housing Strategy
objective. “Providing
Affordable Homes”.

One potential
site identified by
Rother Homes/
Horizon
One potential
site identified by
private
developer
Others being
considered as
potential sites
and meetings
offered to Parish
Councils

Please see page 30 for abbreviations

z Housing Needs Survey,
2005 and internal data
from Housing Register
and homelessness figures
confirm a great need for
more rural affordable
housing

Next
milestone
and date

Identify 2nd
potential site
by July 2006

How much does
this target
contribute towards
sustainable
development?
3

Set up
meeting with
Parish
Councils
concerned to
engage with
them and
promote the
scheme,
October 2006

16

Target
what we hope
to achieve:

Enable
development of
40 affordable
homes on
private sites
through section
106 agreements
annually

Baseline

Achieved 0 during last
quarter as no sites met
the requirements for
requiring affordable
housing during this
period or commuted
sums were agreed

Target for the
Actual
year (2005/2006)

Achieve
commuted sum
or affordable
housing
provision on all
sites that meet
the thresholds
within current
policy

Twenty homes
were completed
during 2004/05
through section
106 agreements
Four sites have
been delegated
for approval
subject to
section 106
2004/05

Organisation

Rother DC Housing
Services, Planning,
RSLs, Community,
Private Developers

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

z Wealden DC completed
a project with consultant
planner and in partnership
with the Countryside
Agency (HOPE Project)
which aims to provide
affordable homes in
almost all rural parishes of
their District

Agree RSL
partners for
sites, with
initial
agreement
from Planning
October 2006

z Revised Deposit Local
Plan requires 40%
affordable housing on all
sites that are of 5 units or
more in rural areas

Outcome of
Local Plan
inquiry will
determine %
and
thresholds of
affordable
housing that
can be
delivered on
private sites.

z Local Plan Inquiry
currently proceeding,
outcome as yet unknown.
Currently policy stands at
40% on all sites above 25
units. Many sites in Rother
fall below this 25 threshold
which results in many
possible affordable
housing gain being lost,
hence new thresholds in
Revised Deposit Local
Plan

How much does
this target
contribute towards
sustainable
development?

Hold Parish
exhibitions in
parishes
where sites
identified to
gauge local
support,
November
2005/April
2006
3

Inquiry
estimated to
be complete
March 2005
with
Inspectors
Report
expected Dec
2005.
continued over

Please see page 30 for abbreviations
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Plan proposed
for adoption
early 2006 (or
policies in
place Aug
2006 if
positive in
respect of
affordable
housing)
Establish
Community
Lunch Scheme
in rural parishes,
to raise
awareness of
housing issues,
housing needs
in the locality,
promote the
need for more
affordable
housing in rural
areas, and
promote the
housing services
available

Currently no such
project in place

Please see page 30 for abbreviations

Hold three
community
lunches in year
2, in three rural
parishes with
least social
stock.
(Funding
required to do
this)

Held 2 initial
meetings with
Rother Voluntary
Action to
progress the
scheme; target
parishes
identified
(Brightling,
Dallington,
Icklesham,
Mountfield,
Robertsbridge)

Rother DC Housing
Services, RSLs,
Community, Parish
Councils, Rother
Voluntary Action

z Effective consultation
and involvement in
Council services
requirement for many
departments

Hold first
Community
Lunch April
2006

3

z Raising awareness of
local needs important to
get local people on board
and to support small scale
development for local
people
z Raising awareness of
the service provided by
the Council also vital to
ensure all communities
are aware of the services
and how to access them
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Establish
protocols for
joint working and
info sharing for
early
intervention to
prevent
homelessness
and to
co-ordinate a
joint and
balanced
approach in
cases of
homelessness

Currently protocols in
place for;

Develop 6
protocols in
years 1-2

Provide housing
assistance to
elderly and
vulnerable
residents to
ensure they are
able to live in
safe and secure
homes

No loans have been
provided

Identify one pilot
loan case for
development of
scheme

z Hospital discharge
z Mediation Service

Organisation

Activity/Evidence
What is being done to
deliver this?

Protocols in
progress with
Social Services
Community
Mental Health
(CMHT).
Protocols
agreed with
Mediation
Service and
Hospital for
homeless
discharge

Rother DC Housing
Services, Liberata
(Housing Benefits),
Social Services, PCT,
Probation, RSLs,
Police, Voluntary
Sector.

z This target to use as a
homelessness prevention
tool and to strengthen joint
working

Commence
discussions
with Contact
Team,
Independent
z Homelessness in
Living Team
Rother increased by 60%
(Social
between 2002/03 and
Services) and
2003/04, therefore
Probation,
measures to decrease this March 2006
figure are vital.
Agree
z Joint agency working
protocol with
helps to create a more
CMHT. March
streamlined and
2006
co-ordinated approach,
preventing homelessness Agree
through early intervention, protocol with
avoids homeless clients
Mediation.
from being ‘bounced’
April 2005
between agencies and
enables long term housing Agree
solutions to be planned
protocol with
for.
Hospital.
March 2005

2

One pilot loan
case identified
and being
progressed

Rother DC Housing
Services, Home
Improvement Agency

z Investigation into
establishing loan schemes
locally with Home
Improvement Agency

3

East Sussex Fire &
Rescue Service

z One loan has been
planned for 2005/06 to
develop the scheme and
roll it out for others

Next
milestone
and date

One loan
completed

How much does
this target
contribute towards
sustainable
development?

Scheme
progress to
be agreed

Home Safety Checks in
alignment with LAA
Outcomes 7 and 9

Please see page 30 for abbreviations
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Detailed Action Plan & Reviewing Delivery

Progress on Job Creation

LSP Action Plan

Review Date:

Job Creation

September 2006

Lead Organisation

Other Partners / People Involved
Rother District Council, Job Centre+, Seaspace, Rother Voluntary
Action, Bexhill CAB, Youth Parliament

Ten Sixty Six Enterprise
Our ambition - Is to create an economic climate with fairly paid jobs for all which will help to improve the quality of people’s lives
Quality of Life Indicators:
11
Percentage of people of working age in employment
12b Number of Job Seeker Allowance claimants as a percentage of the residents working age population and percentage who have been out of work for more than a year
13b Percentage change in the total number of VAT registered businesses in the area
15
Proportion of the population living in the most deprived super output areas in the country
Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

To raise average
gross weekly
earnings by 20%
to match the UK
average by 2009

Average earnings
2003 79.1% of
National Average
(387pw)
Source: ONS annual
survey of Hours and
Earnings

To increase
earnings to 82%
of national
average

All theme Group
Members

To develop a vision for
employment and business
development for Rother
District to include the
development of
commercial and industrial
workspace in the Rother
area and a Business
Support Strategy

Please see page 30 for abbreviations

2004 81.1%
(£411pw)

Next
milestone
and date

To collate and
disseminate
data to theme
group
members to
support the
development
of an Action
Strategy
which is to
incorporate
issues
around sector
development,
sites and
future training
needs

How much does
this target
contribute towards
sustainable
development?
2

20

Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

To reduce
unemployment
in Central Bexhill
and Sidley to
within 0.5% of
Rother average
by 2009

% Unemployed at
December 2004
1.6% Rother
1.5% South East

To maintain %
within 0.1% of
South East

Job Centre +

To increase opportunities
for those living in the most
disadvantaged areas - in
terms of employment or
self employment (Sidley
and Central wards)

Sidley 5%
Central 8.2%
Rother 4.3%
Source: Nomis 2001
Census

To reduce
unemployed to
Sidley 4.9%
Central 8.0%

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

Develop a
strategy to
improve
engagement
of residents
in that area

3

To review procurement
policy to include Section
106 clauses (trainees
being taken on) for
Council funded initiatives

Contribute to a
feeling of social
inclusion and
self worth
Reduce
proportion of
people claiming
benefit in Rother
to the East
Sussex average
by 2009

October 2004
19.3% Rother
18.9% East Sussex
15.7% National

To maintain
proportion at
19.3%

Rother Voluntary Action

To investigate the benefits
and possibilities for
community groups to use
‘Social Enterprise’ as a
vehicle to ensure
sustainability whilst
engaging more people in
employment / training

To undertake
a review of
the key
issues and
identify
potential
projects and
support
mechanisms

2

To increase the
number of VAT
registered
businesses to
3200 by 2009

Number of VAT
registered businesses
3150 (2003)

To arrest the
decline in
number of
businesses (ie
no change)

Ten Sixty Six
Enterprise

To increase the number of
start-up businesses in the
Rother area, with an
emphasis of taking people
out of unemployment and
supporting young people

To pilot startup workshops
in Bexhill
40 additional
pre-start
businesses
advised, 25
additional
businesses
advised and
5 additional
businesses
created by
April 2005

3

Please see page 30 for abbreviations
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Detailed Action Plan & Reviewing Delivery

Progress on Learning and Skills

LSP Action Plan

Review Date:

Learning and Skills

September 2006

Lead Organisation

Other Partners / People Involved
Rural Rother Adult Learning Community (RRTLC) Focus Group,
Sussex Learning and Skills Council, GOSE

East Sussex Learning Partnership
Our ambition - To make life long learning a reality for everyone in the Rother area. In particular to improve basic skills, school attainment, further education and
community learning
Quality of Life Indicators:
1
Priorities for improvement in the local area, as defined by local residents
11
The percentage of the working age population that is in employment
12
The number of Job Seekers Allowance claimants as a percentage of the resident working age population and the percentage of these who have been out of work for more than a year
18
The percentage of half days missed due to total absence in a) primary and; b) secondary schools by the local education authority
19
Proportion of young people (16-24 year olds) in full-time education or employment
20
Proportion or working-age population qualified to a) NVQ2 or equivalent and; b) NVQ4 or equivalent
21
Percentage of 15 year olds in schools maintained by the local authority achieving 5 or more GCSEs at grades A*-C or equivalent
43
The percentage of the resident population travelling over 20km to work
Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Action for
Business
Network is
established in
Rother

To ensure Action for
Business network is
available in Rother

Businesses in
Rother have
access to
training to meet
key sectors.
Working with
Sussex Learning
& Skills Council
to enable
businesses in
Rother to
access training

East Sussex Learning
Partnership, Sussex
Learning & Skills
Council

SLSC has provided
funding to support
colleges achieve this
standard. Plumpton
College has successfully
achieved the standard

Please see page 30 for abbreviations

2 colleges in
East Sussex

Next
milestone
and date

September
2005

How much does
this target
contribute towards
sustainable
development?
3

22

Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

To raise
participation by
young people
14-19

Supporting the
implementation of the
new curriculum
opportunities for 14-16
learners

Develop
pathways for
post 16 learners,
with a particular
focus on work
related learning.
Monitoring the
implementation
of the new
curriculum for
14-16 learners

Local
intervention
Development
funding has
enabled the
creation of a
curriculum
model based
around clusters
of schools in
Rother

East Sussex Learning
Partnership, Sussex
Learning & Skills
Council, FE Sussex,
Sussex Council of
Training Providers

Draft Curriculum model
developed. Phase 1 of
staff development due to
take place on 8 June with
planned staff development
taking place from June
until December 2005.
Launch of new model in
September 2006

Focus on
improving
access to
impartial
information,
advice and
guidance.
Advising key
travel to learn
group 14-16 on
training needs,
seeking to
enable a more
co-ordinated
approach to
marketing and
promotional
information
available to
learners

Implementation of
agreed Connexions
Sussex Plan to
improve learner
performance and
reduce those not in
education,
employment or training

All learners in
Rother at key
stage 4 are
interviewed prior
to starting year
10. Launch of
Connexions
website

Achieved

Connexions Sussex

Impact of IAG needs to be October 2005
measured in autumn
2005. Local Intervention
Development funding has
been released to provide a
common publicity
brochure for September
2005

Please see page 30 for abbreviations

Next
milestone
and date

September
2006

How much does
this target
contribute towards
sustainable
development?
2

2
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

To support the
Sussex Learning
and Skills
Council in
guaranteeing an
entitlement to
learning for all
adults to
increase
demand and
maximise
opportunities,
meeting the
needs of the
Rother
workforce

To implement the
recommendations of
the action based
research. To work
closely with prosperity
Theme Group on
embedding Action for
Business. To advise
Sussex Learing &
Skills Council on
needs for work related
learning with a focus
on e2e and
Apprenticeships

Development of
rural learning
opportunities. To
advise East
Sussex County
Council on
priorities for
Adult
Community
Learning spend
that should
influence
development of
the Community
Learning Plan.
Work with
provider network
and relevant
LSP groups to
increase
participation and
achievement in
literacy,
language and
numeracy

Rural Rother
Adult Learning
Community
Project Focus
Group (RRTLC)
has identified
key sectors;
childcare, IT,
construction and
learning
programmes
specific to
farming
communities.
Working with
partners and
providers on
delivery
mechanism

East Sussex County
Council, Sussex
Learning & Skills
Council, LSP Action
Groups, Skills for Life
Development Centre,
FE Sussex, Sussex
Council of Training
Providers, Rural
Rother Adult Learning
Community (RRTLC)
Focus Group
Members, AiRS,
Community & Voluntary
sector, ESLP, Skills for
Life Development
Centre

The Rural Rother Adult
Learning Community
(RRTLC) Focus Group
have identified target
sectors; childcare,
parenting skills, IT and
learning programmes
specific to rural
communities, and we are
working with partner and
networks to implement
these. Funding has been
made available to HCAT
and Plumpton College to
become an accredited
Action for Business
College. Plumpton College
successfully achieved
accreditation in April 2005.
HCAT will be unable to
proceed to accreditation
until the outcomes of the
Strategic Area Review are
published

Identify
specific rural
communities
and learning
needs, agree
delivery with
community
and provider
network
August 2005.
End of
August 2005
announcement
from the
Secretary of
State for
Education
and Skills re
Strategic
Area Review

2

Appointment of
a hub provider
for the Rural
Rother Adult
Learning
Community.
Appointment of
skills coordinator

RRTLC to identity
provider to act as
anchor organisation
for identified hub &
spoke model

Appointment of
anchor
organisation,
identify
partnership
members
coordinator to
identify funding
sources and
disseminate
information to
network

Plumpton
College agreed
to act as hub
organisation for
RRTLC. RRTLC
Focus Group
members
agreed on target
and action

RRTLC Focus Group,
ESLP, Rother LSP,
Sussex Learning &
Skills Council, GOSE,
Sussex Careers

Appointment of Hub
provider and
establishment of partners
and protocols.
Appointment of skills
coordinator based in
anchor organisation.
Coordinator to work with
network to seek sources
of funding. RRTLC Focus
Group members have
offered in-house expertise
to run workshops and/or
one-to-one assistance to
organisations

Appointment
of Plumpton
College as
Hub provider
July 2005.
Coordinator
to be
appointed
Aug/Sept
2005

2

Please see page 30 for abbreviations

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

24

Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

To provide a
range of learning
opportunities
including
Childcare,
Parenting Skills,
IT for farmers and
access to
learning via
Broadband in
rural communities

Need to identify rural
communities and
learner numbers.
Sourcing funding,
venues and tutors for
delivery of learning.
Work with HCAT, ICT
& COVE on
Broadband access

Identify funding,
locations,
learner numbers
and providers.
Learners to
access the
range of learning
opportunities
across the rural
Rother area

Please see page 30 for abbreviations

RRTLC Focus
Group members
have agreed to
work with other
organisations to
identify locations
and learner
numbers.
Meridian Trust to
bring Meridian
Mouse to a
variety of rural
communities in
July 2005,
funded by UFI

Organisation

Activity/Evidence
What is being done to
deliver this?

RRTLC Focus Group
Members, The
Meridian Trust, HCAT
ICT, COVE, LSP Action
Groups, Family
Learning, ESCC, AIRS

Feedback from RRTLC
Focus Group members
and other organisations
identified this as a key
target.
Evaluation of feedback
from people/communities
who have accessed the
Meridian Mouse.
Feedback from ROAR
(residents of all Rother)
and the Darvel Down and
Area Residents
Association (DDARA) on
the success and barriers
of IT learning opportunities
in rural areas

Next
milestone
and date

Review and
evaluation of
all learning
opportunities
that have
taken place
from SeptDec 2005.
Meridian
Mouse visits
Rural Rother
completed
July 2005,
awaiting
evaluation
from Meridian
Trust

How much does
this target
contribute towards
sustainable
development?
2
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Detailed Action Plan & Reviewing Delivery

Progress on Transport

LSP Action Plan

Review Date:

Rother Transport Group

September 2006

Lead Organisation

Other Partners / People Involved
East Sussex Rural Transport Partnership, Rother District Council,
Rother Voluntary Action, Rye and District Community Transport,
Battle Area Community Transport, Bexhill & Rother PCT, Sussex
Police, Marsh Link Action Group, 6 Villages Transport Group,
Rother Environmental Group, Bexhill Cycling Forum, Age Concern,
Public transport users

Rother Voluntary Action
Our ambition - To secure improvements to the strategic rail and road networks and to improve access to better public transport. To improve coordination between
bus, rail and community transport services and to secure safe and convenient places for walking and cycling.
Quality of Life Indicators:
42
The percentage of the resident population who travel to work a) by private vehicle; b) by public transport; c) on foot or cycle
43
The percentage of the resident population travelling over 20km to work
44
The percentage of residents who think that for their local area, over the past three years, that a) public transport has got better or stayed the same; b) the level of
traffic congestion has got better or stayed the same
45
Estimated traffic flows for all vehicle types (million vehicle km)
Target
what we hope
to achieve:

Baseline

At four targeted
high risk sites in
Rother, reduce
mean speeds by
12%

The existing mean
To reduce mean
speed for the four sites speeds at the
is 36mph
four sites to no
more than
32mph

Please see page 30 for abbreviations

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

East Sussex County
Council

All the sites are within
40mph speed limits. The
proposal is to reduce the
speed limits to 30mph
with the support of
appropriate traffic
management measures

East Sussex Fire &
Rescue Service

Drive to stay alive
programme targeted at
young drivers

Next
milestone
and date

September
2005

How much does
this target
contribute towards
sustainable
development?
2

Local community
management of SIDs
(funding until March 06)
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

Double the
number of
Walking Bus
schemes in
Rother

There are currently 3
Walking Bus schemes
operating in Rother

To increase the
number of
Walking Buses
from 3 to 6

East Sussex County
Council, Rother
Transport Group

All schools have access to
Walking Bus information.
ESCC provides training,
risk assesments, clothing
and advice to participating
schools

April 2006

3

Encourage the
provision of
secure cycle
storage facilities
at Rother schools

One Rother school
has obtained School
Travel Plan funding to
purchase secure cycle
storage facilities

To increase the
number of
Rother schools
improving cycle
storage
provision to 3
schools

East Sussex County
Council

All Rother schools have
April 2006
received information about
School Travel Plans and
Capital Grant funding

3

To include views
from 1 Market
Town Health
check and 6
local action
plans

RVA/AiRS

RVA/AiRS will compile
reports detailing all of the
actions from completed
action plans in the district
relating to transport

April 2006

2

To complete a
report of the
current work
undertaken by
CT in Rother

RVA

Research into services
Nov 2005
delivered by Community
Transport in Rother encompassing records
held by CT providers and
consultation with providers
and users

1

East Sussex County
Council

Implement a capital
programme of integrated
transport improvements
arising from the Local
Area Transport Strategies

3

Towns and villages are
To include the
undertaking local
views from local
action planning
community
consultations
within wider
transport planning
Long-term
evaluation of
Community
Transport in
Rother

No current evaluation
to assist future funding
decisions

Increase travel
Local Area Transport
choices in Rother Strategies have been
developed / in
development for Rye,
Battle and Bexhill (as
part of an integrated
package for Bexhill
and Hastings

Please see page 30 for abbreviations

To consult on/and
deliver if possible
the following
schemes in 2005/
06: Station
Approach, Rye;
Strand Quay, Rye;
Landgate Arch,
Rye; Rye Harbour
Road Cycle
Route; Sidley
District Centre,
Ninfield Road,
Bexhill

Next
milestone
and date

April 2006

How much does
this target
contribute towards
sustainable
development?
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Detailed Action Plan & Reviewing Delivery

Progress on Waste & Recycling

LSP Action Plan

Review Date:

Waste & Recycling

September 2006

Lead Organisation

Other Partners / People Involved
Rother District Council, East Sussex County Council, East Sussex
Sustainable Business Partnership, Rother Voluntary Action, Hav-a-skip

Rother Environmental Group
Our ambition - To ensure residents and businesses in Rother understand that we must drastically reduce the amount of waste going to landfill within the next 2
years
Quality of Life Indicator:
32
Percentage of the total tonnage of household waste that has been recycled/composted/landfilled
Target
what we hope
to achieve:

Baseline

By 2009 to be
either working in
partnership with
a local waste
contractor or
have set up a
Social
Enterprise to
operate a
Materials
Reclamation
Facility (MRF) in
the District

Currently no MRF’s
To undertake a
operating in the District land
assessment of
possible sites in
the District and
discuss possible
partnership
working with
relevant
organisations

REG/Hav-a-Skip/RVA

Hav-a-Skip is currently
investigating establishing
a MRF in the area

September
2006

3

By 2009 to have
established a
Household
Waste Recycling
Site in the Rye
area

Currently 2 serving the
Rother area (Pebsham
& Mountfield)

REG, ESCC, Onyx,
Rye Town Council

Discussions with District
and County Councils

September
2006

2

Please see page 30 for abbreviations

Target for the
Actual
year (2005/2006)

Scoping
exercise to
identify possible
sites

Organisation

Activity/Evidence
What is being done to
deliver this?

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?
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Target
what we hope
to achieve:

Baseline

Target for the
Actual
year (2005/2006)

Organisation

Activity/Evidence
What is being done to
deliver this?

To support and
promote the East
Sussex
Sustainable
Business
Partnership’s
work in reducing
commercial
waste

n/a

Assist 50 SMEs
to improve their
resource
efficiency

EcoSys Environmental
Management and
Education

Promote the take-up of
free services to SMEs in
Rother District offered
through the ‘BETRE’
project

To hold at least
one lobbying
meeting with the
District’s MP’s on
packaging waste

1 meeting

By 2009 to have 1 1 (known)
recycling
champion in
every Parish
within the District
22 Schools
By 2009 for the
Rethink Rubbish 8 Parishes
Bus to visit every
school and Parish
within the District

Please see page 30 for abbreviations

Next
milestone
and date

How much does
this target
contribute towards
sustainable
development?

December
2006

2

REG

September
2006

1

10

REG

December
2006

1

25 Schools
12 Parishes

ESCC

2
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Abbreviations:
ACE
AiRS
AONB
BAW
BCS
BETRE
BMI
CAB
CABE
CMHT
COVE
CSPG
CT
DCMS
DLWP
e2e
ESADP
ESCC
ESLP
FE
GCSE
GOSE
GP
HBC
HCAT
HIMP
HLF
HOPE
IAG

Arts Council England
Action in Rural Sussex
Area of Outstanding Natural Beauty
Bexhill Artist Workspace
British Crime Survey
Business Excellence Through Resource Efficiency
Body Mass Index
Citizens Advice Bureau
Commission for Architecture in the Built Environment
Community Mental Health Team
Centre Of Vocational Excellence
Children’s Services Planning Group
Community Transport
Department for Culture, Media & Sports
De La Warr Pavilion
Entry to Employment
East Sussex Arts Development Partnership
East Sussex County Council
East Sussex Learning Partnership
Further Education
General Certificate of Secondary Education
Government Office for the South East
General Practitioner
Hastings Borough Council
Hastings College of Arts and Technology
Health Improvement Partnership
Heritage Lottery Fund
Housing our People
Information Advice and Guidance

ICT
IT
LAA
LIFE
LSP
MP
MRF
NHS
NRU
NVQ
ODPM
OPS
ONS
PCT
PECA
PPG
PDO
RDC
REG
RRTLC
RSLs
RVA
SBM
SEEDA
SIDs
SLSC
SMEs
SSD
TIC
UFI
VAT
YDS

Information Computer Technology
Information Technology
Local Area Agreement
Local Intervention Fire Education
Local Strategic Partnership
Member of Parliament
Materials Reclamation Facility
National Health Service
Neighbourhood Renewal Unit
National Vocational Qualification
Office of the Deputy Prime Minister
Old Town Preservation Society
Office of National Statistics
Primary Care Trust
Polycentre Europeen de Creation Artistique
Planning Policy Guidance
Parks Development Officer
Rother District Council
Rother Environmental Group
Rural Rother Testbed Learning Community
Registered Social Landlords
Rother Voluntary Action
Society of Bexhill Museums
South East England Development Agency
Speed Indicating Devices
Sussex Learning & Skills Council
Small & Medium-Sized Enterprises
Social Services Department
Tourist Information Centre
University For Industry
Value Added Tax
Youth Development Service
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Notes:

For further information on the Action Plans, Actions Groups, Community Plan or
the Local Strategic Partnership please contact Scott Lavocah, LSP Coordinator on
01424 787863 or email scott.lavocah@rother.gov.uk
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