BRIGHTLING

ACTION PLAN
2010-2015

What is an Action Plan and why is it important?



Local Action Plans identify community priorities through consultation



They cover the issues that affect the daily lives of the community



The actions within the Plan detail what is required to address community needs



Delivering the actions will mean improvements to the quality of life of local people



The Action Plan will help guide Brightling Parish Council’s decision making



Copies of the Plan will be presented to Rother District Council, East Sussex County
Council, Sussex Police, The Safer Rother Partnership, other service providers and
agencies



The Brightling Action Plan will be reviewed annually and updated every 5 years to
ensure that it continues to be relevant to local people and that the actions within it
are reasonable, feasible and achievable

Who did we consult?
In the first weeks of 2010 the community of Brightling were invited to complete ‘Have Your Say’
questionnaires, which were hand delivered to the 164 households in the Parish. A collection
box was made available for their return and approximately 21% of households participated in
the consultation process. The data was analysed and used to inform the actions contained
within this Plan.

Get Involved!

To make this Action Plan and the Parish as successful as we can and for it to continue to be a
great place to live we would like any member of the community who has a particular interest,
skill, knowledge or expertise help us to take these actions forward. If you would like to join any
working groups, share your experience and contribute to the development of local projects or
just find out a little bit more about being involved, please contact:
David Gasson
1 Park Cottage
Brightling
Near Robertsbridge
East Sussex TN32 5HG
Telephone 01424 838481

A BACKGROUND TO BRIGHTLING
Brightling lies within the High Weald Area of Outstanding Natural
Beauty and is proud of its rural identity with much scenic beauty and
spectacular views. Residents are justly protective of the landscape and
all the modern threats to it. The village stands high on the north-eastern
slope of a short range of hills and many parts of the parish rise to a
considerable height, the obelisk known as the ‘Needle’, which is 650
feet above the ordnance datum being one of the highest points in
eastern Sussex.
Like other settlements in the area Brightling was formed in the early
medieval period from primeval woodland. Its character still relates to
the way the land was gradually brought into production by settlers and
we still have isolated farmsteads and small hamlets throughout the Parish today.
Agriculture in the area has always been difficult given
the acidic geology of the Weald. Characteristically
fields are small and have wide hedges, coppices and
spinneys surround them. Making a living relied on
various other secondary forms of employment
including woodland crafts, iron making, brick and tile
making, smuggling, milling and lime burning. The iron
industry, at its peak in the 17th Century, has left
many reminders of its presence in the landscape. The
wealth of woodland is a result of large quantities of
timber required to make charcoal for the furnaces,
and there are also many bell pits in woodland where
the iron ore was extracted.
The arrival of the wealthy Fuller family brought about a major
change in the settlement pattern of Brightling from that of owner
occupiers to feudal tenants. They built a large mansion in the
village centre, formed a landscape park complete with follies and
subsequently moved the east-west road north of the church, and
caused the public house to move to Oxley’s Green.
In the 20th Century a considerable amount of land in Brightling
was bought by British Gypsum for the mineral rights and by
Southern Water to form Darwell Reservoir. Brightling has seen
the closure of the local school, shops and public houses, a reduction in public transport and the
conversion of farm buildings into private dwellings. Despite the road network being a rural one
there is a high volume of through traffic which is of great concern as the construction and width
of the roads are inadequate to cope, particularly with heavy lorries.
Being a small parish consisting of 164 households and a
population of only 388 in 2009, Brightling has a hidden feel to it
which is quite unusual for this part of the country.
The community has learnt to be self-sufficient in providing
social and charitable groups and looking for funds from within to
keep facilities such as the church, village hall and sports clubs
viable.

The lead organisations are written in bold, the other named stakeholders will have an interest in the following actions

ACTION 1
CONTINUE TO SUPPORT THE VILLAGE HALL

To ensure that it continues to be a well used and maintained facility and evolves to meet the “T
needs of future generations.
o
Stakeholders:

Village Hall Trustees, Village Hall Committee, Brightling Parish Council

Timeframe:

Ongoing
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ACTION 2
ENDEAVOUR TO PROMOTE USAGE OF THE MOBILE LIBRARY SERVICE

Whilst 69% believe that this is an effective service, data shows that it is a currently under used
facility. Brightling Parish Council will liaise with East Sussex County Council to establish if the
current timetabling is the most appropriate and to encourage increased issue numbers by
increased and effective promotion and publicity.
Stakeholders:

East Sussex County Council, Brightling Parish Council

Timeframe:

Ongoing

ACTION 3
CONTINUE TO SUPPORT CHARITIES WHICH BENEFIT LOCAL PEOPLE

The results of the questionnaire showed overwhelming support for the choice of charities which
Brightling Parish Council currently makes donations to, in particular Sussex Air Ambulance and
St Michael’s Hospice (approximately 90% of respondents). The Parish Council will continue to
donate to charities which affect the people of Brightling and will review these annually.
Stakeholders:

Brightling Parish Council, benefitting charities

Timeframe:

Ongoing

reader's attention, place an interesting sentence or quote from the story here.”

ACTION 4
ENSURE THAT THE PARISH CONTINUES TO HAVE A DESIGNATED PCSO

91% of those responding to the questionnaire feel safe going out at night within the Parish, 86%
do not feel there is a problem with vandalism and graffiti and 74% do not consider antisocial
behaviour to be an issue. Ensuring that Brightling continues to have a designated PCSO will
help it to continue to be a safe place to live.
Stakeholders:

Brightling Parish Council, Sussex Police, Safer Rother Partnership

Timeframe:

Ongoing

ACTION 5
IMPROVE CO-ORDINATION OF THE BRIGHTLING NEIGHBOURHOOD WATCH

So that it becomes an active and effective means of raising awareness of local crime in a timely
manner. To reduce the fear of crime and antisocial behaviour.
Stakeholders:

Brightling Parish Council, PCSO’s, Sussex Police,
Safer Rother Partnership

Timeframe:

Ongoing

ACTION 6
PROVIDE INFORMATION ON THE AVAILABILITY OF COMPUTER AND OTHER
TRAINING COURSES

To ensure that local people are kept up to date with information regarding training opportunities
and classes and that those without access to the internet are not disadvantaged in acquiring new
skills.
Stakeholders:

Brightling Parish Council, Workers’ Educational Association,
local colleges, University of the Third Age

Timeframe:

Ongoing

ACTION 7
FACILITATE FUNDING ADVICE FOR NEW AND EXISTING COMMUNITY GROUPS,
CLUBS AND SOCIETIES
There is a wide selection of groups, clubs and societies in Brightling and it is hoped that this
Action Plan will encourage more community involvement. After further consultation with
residents to establish a need, the Parish Council would arrange a presentation or appropriate
contacts to advise groups on fund finding or help with set up, constitutions and finance.
Stakeholders:

Rother Voluntary Action, Brightling Parish Council, community groups

Timeframe:

1-2 years

ACTION 8
WORK TO PROMOTE AND EXPAND THE VILLAGE MARKET TO ENSURE THE
REGULAR AND RELIABLE AVAILABILITY OF LOCAL PRODUCE
74% of people responding to the questionnaire would like to buy more local produce. There is a
popular monthly market in the village hall which could be built upon to provide a wider variety of
produce on offer by regularly attending traders. Brightling Parish Council would encourage an
initiative by the village market organisers to expand the availability of local produce and would
offer support by facilitating opportunities for fund finding and advice. The village market
promotes sustainability, provides a venue for social interaction, would be an effective ‘hub’ for the
circulation of local and service information leaflets and help to reduce food miles and the carbon
footprint of the Parish.
Stakeholders:

Village Market organisers, Brightling Parish Council,
Rother District Council, local farmers, growers and producers

Timeframe:

Ongoing

ACTION 9
ENDEAVOUR TO BE INVOLVED IN THE DECISION MAKING PROCESS FOR
DEVELOPMENT WITHIN THE PARISH
The Planning Committee of Brightling Parish Council would wish to object to schemes and
designs which they considered to be inappropriate and not ‘in keeping’ with the rural character of
the Parish.
Stakeholders:

Brightling Parish Council, Rother District Council, housing associations

Timeframe:

Ongoing

ACTION 10
ENCOURAGE LOCAL BUSINESSES TO ADVERTISE JOBS WITHIN THE PARISH
AND EMPLOY MEMBERS OF THE COMMUNITY WHERE POSSIBLE
71% of those responding to the questionnaire felt that there were limited employment
opportunities within the Parish. Whilst it may be difficult to create new jobs it is hoped that by
encouraging employers in and around Brightling to use local newsletters, notice boards and
newspapers to recruit staff that vacancies will be filled from within the village.
Stakeholders:

Brightling Parish Council, The Messenger, local businesses

Timeframe:

Ongoing

ACTION 11
CONTINUE TO RESEARCH COMMUNITY AND PUBLIC TRANSPORT NEEDS
The majority of those responding to the questionnaire felt that there was a need for
improvements to the current bus service. Further research will be carried out to establish if
there is sufficient demand for a more frequent or later running public bus service or if a
community transport scheme would be more viable. Provision of a well planned and
appropriately timed and targeted service would address the needs of those without a car who
are currently unable to travel to services and entertainment, particularly the young and old and
would increase the opportunities for access to education and employment.
Stakeholders:

Brightling Parish Council, East Sussex County Council,
Action in rural Sussex, Battle Area Community Transport,
local bus operators, Youth Development Service, Age Concern

Timeframe:

1 year

ACTION 12
CONTINUE TO CAMPAIGN FOR IMPROVED ROAD DRAINS AND GULLIES
The road drains and gullies from Brightling village to Darwell Hole suffer from repeated
blockages causing surface water flooding to roads and a hazard to motorists.
Stakeholders:

East Sussex County Council Highways Department,
Brightling Parish Council

Timeframe:

Ongoing but high priority
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