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What is an Action Plan and why is it important?


Local Action Plans offer the opportunity for the wider community to be involved in
shaping a vision of the future for their Parish



They cover a range of issues that affect daily life



They identify community priorities through consultation



The Actions within the Plan detail what is required to address community needs



Delivering the actions will mean improvements in the quality of life for local people



Having an Action Plan can result in an increased number of people becoming
involved in getting projects off the ground



The Action Plan will help guide Ewhurst Parish Council’s business planning



Copies of the Ewhurst Parish Action Plan will be presented to Rother District Council,
East Sussex County Council and other agencies and service providers to aid their
decision making



The implementation of this Action Plan gives the community the opportunity to gauge
how successful their Parish Council is in helping to achieve the aims and aspirations
of those living and working within the Parish



The Ewhurst Parish Action Plan will be reviewed annually and updated every 5 years
to ensure that it continues to be relevant to local people and that the actions within it
are reasonable, feasible and achievable

Who did we consult?
In December 2009 Ewhurst Parish ‘Have Your Say’ questionnaires were hand delivered to
all households in Ewhurst Green, Staplecross and Cripps Corner. Collection boxes were
provided at the Londis Stores and Post Office in Staplecross and St James Church in
Ewhurst Green. The returned questionnaires were analysed and the data presented to the
Ewhurst Action Plan Steering Group, who held regular meetings to discuss the information
and make decisions on the priority issues to be included in the Plan.
The pupils of Staplecross Methodist Primary School were also consulted on their ideas for
the Parish and they have their own page in this Plan.
The results showed a need for more to be provided for younger people in the Parish. It is
intended that detailed consultations with the young will be carried out in the near future and
will involve the local schools.
The Ewhurst Parish Action Plan was officially launched at the 2010 Annual Parish Meeting.

COMMUNITY FACILITIES
Overall the community is satisfied with its facilities. Actions 1-6 show how things
can be improved for the future

COMMUNITY SAFETY
Residents of Ewhurst Parish generally see it as a safe place to live and 55% feel safer
knowing there is a PCSO nearby. Actions 7 and 8 will be shared with Sussex Police

EDUCATION AND EMPLOYMENT
Education and employment are the important issues to the community and many would
like the opportunity for more training.
Actions 9 and 10 show how we will help make this happen

HEALTH AND WELLBEING
Over 85% are satisfied with access to medical services and prescriptions. Actions
11-12 illustrate how we will help to promote health and wellbeing in the Parish

HOUSING AND PLANNING
60% of the residents of Ewhurst Parish understand how to become involved in planning
decisions. Actions 13 and 14 will endeavor to meet future local housing needs

SHOPPING AND THE LOCAL ECONOMY
88% of those responding would like to buy more local produce.
Actions 15 and 16 seek to improve the quality of, and access to shopping

TRANSPORT AND ROADS
Action 17 will endeavour to improve public transport in the Parish.
Actions 18-20 seek to improve the safety of driving and walking in the Parish

WASTE, RECYCLING AND THE LOCAL ENVIRONMENT
Whilst most recycling needs can be met within the Parish,
cardboard recycling is an issue which Action 21 seeks to address

The lead organisations are written in bold, the other named stakeholders will have an interest in the following actions

EWHURST PARISH ACTIONS
ACTION 1

Support the Village Hall

Why

93% consider it to be a well used community facility. Continued
support will ensure that it remains well maintained and utilised
Stakeholders Village Hall Committee, Ewhurst Parish Council, Action in Rural Sussex
Timeframe
Ongoing
——————————————————————————————————————————

ACTION 2

Identify appropriate and effective means of consulting with
younger people in the parish

Why

To determine the requirements for youth facilities and children’s play
equipment so that the needs of younger people are catered for and to
ensure they are fully included within Parish life.
By empowering the younger generation it is hoped that they will feel a sense
of inclusion and take some responsibility for community affairs and
amenities
Stakeholders Youth Development Service, Action in Rural Sussex, Ewhurst Parish
Council, Staplecross Primary School, Robertsbridge Community College
Timeframe
1 Year
——————————————————————————————————————————

ACTION 3

Identify the current route of the Mobile Library Service.
Request a trial period for expanding or rotating the route
around the Parish’s settlements, preferably to coincide with
the activities of appropriate groups (such as the Lunch Club)

Why
Stakeholders
Timeframe

To improve access to, and greater use of library facilities
East Sussex Library Service, The Lunch Club
1 year
——————————————————————————————————————————

ACTION 4

Support the diverse range of local clubs and societies

Why

To ensure the existing clubs and societies flourish and attract new
members. To minimise social exclusion
Stakeholders Ewhurst Parish Council, local clubs and societies
Timeframe
Ongoing
——————————————————————————————————————————

ACTION 5

Introduce a community hub/local information point with
internet access

Why

To combat social exclusion and ensure that members of the community
have access to information about services – especially via the internet
Ewhurst Parish Council, Action in Rural Sussex
1-2 years

Stakeholders
Timeframe

ACTION 6

Provide allotments within the Parish

Why

30% of people responding to the questionnaire expressed an interest in
becoming allotment holders. At least 6 residents have formally requested
that allotments be provided within the Parish
Ewhurst Parish Council
1-2 years

Stakeholders
Timeframe
————————————————————————————————————
ACTION 7
Ensure that the Parish continues to have a designated PCSO
Why
Stakeholders
Timeframe

Their presence, particularly on foot patrol, reduces the fear of crime
Ewhurst Parish Council, Sussex Police, Safer Rother Partnership
Ongoing
——————————————————————————————————————————

ACTION 8

Improve communication between the Police and members of
the community

Why

To provide a point of contact for reporting crime and to reduce the fear of
crime
Stakeholders Sussex Police
Timeframe
Ongoing
——————————————————————————————————————————

ACTION 9

Explore the provision of adult education facilities locally

Why

Almost 60% of those responding to the Action Plan questionnaire expressed
an interest in attending adult education in the Parish
Stakeholders Workers’ Educational Association, University of the Third Age,
Robertsbridge Community College
Timeframe
1 year
——————————————————————————————————————————

ACTION 10

Encourage new employment, business and apprenticeship
opportunities within the Parish

Why

To ensure a vibrant and sustainable local community and enable young
people to acquire skills, find local employment and remain in the Parish
Stakeholders Ewhurst Parish Council, Sussex Enterprise, Plumpton College, Serco,
Bexhill College, South Coast College Hastings, local trades people and
businesses, Battle and District Chamber of Commerce, Battle Partnership
Timeframe
1-2 years
——————————————————————————————————————————

ACTION 11

Consult further to establish the demand for a wider offer of
keep fit and exercise classes

Why

So that all ages and abilities of the community have access to appropriate
and varied forms of exercise to enhance their well being and improve their
quality of life
Ewhurst Parish Council, Rother District Council
1 year

Stakeholders
Timeframe

ACTION 12

Investigate the provision of a recreational cycle path

Why

To improve the health of residents by participation in a low carbon activity
and to provide a safe cycling area for younger people
Stakeholders East Sussex County Council, Sussex Police, Safer Rother Partnership,
Ewhurst Parish Council, Rother District Council
Timeframe
3-4 years
——————————————————————————————————————————--

ACTION 13

Continue to explore a suitable site for a modest affordable
housing development

Why

The recent housing needs survey evidenced the need for affordable housing
Starter homes will help to keep younger people with a local connection living
in the Parish
Stakeholders Rother District Council, Ewhurst Parish Council,
housing associations, Action in Rural Sussex, local landowners
Timeframe
2-4 years
——————————————————————————————————————————

ACTION 14

Explore the practicalities of sheltered/assisted housing

Why

41% of those responding to the Action Plan questionnaire saw a need for
this to be provided within the Parish
Stakeholders Ewhurst Parish Council, Rother District Council, housing associations,
Age Concern, Action in Rural Sussex
Timeframe
1-2 years
——————————————————————————————————————————

ACTION 15

Consider increasing the availability of local produce

Why

To increase sustainability and help reduce food miles and the Parish’s
carbon footprint. 93% of those responding to the questionnaire drive to a
nearby town to do their weekly shopping
Stakeholders Ewhurst Parish Council, village shop, local farmers and producers,
Women’s Institute
Timeframe
1-2 years
——————————————————————————————————————————

ACTION 16

Ascertain how many in the Parish have difficulties in
meeting their local shopping needs

Why

So that local people are not disadvantaged by not having access to a car or
the internet - and that suitable solutions are identified
Stakeholders Ewhurst Parish Council
Timeframe
1 year
——————————————————————————————————————————-

47% of people responding to the questionnaire think that
having access to a nearby cycle path is important

ACTION 17

Research community and public transport needs

Why

To improve access to services and entertainment and to increase
employment and education opportunities
Stakeholders Ewhurst Parish Council, Action in Rural Sussex, Battle Area Community
Transport, local bus operators, East Sussex County Council
Timeframe
1 year
——————————————————————————————————————————

ACTION 18

Investigate effective means of reducing speeding
within the Parish, including appropriate traffic calming
measures

Why

To encourage drivers to adhere to the speed limit and to help protect
vulnerable road users
Stakeholders East Sussex County Council, Ewhurst Parish Council, Sussex Police,
Safer Rother Partnership
Timeframe
2-5 years
——————————————————————————————————————————

ACTION 19

Seek to improve the quality of highway maintenance

Why

So that people can walk safely on the pavements without being impeded by
overgrown verges and have access to exercise by walking within the Parish
Stakeholders East Sussex County Council Highways Authority,
Ewhurst Parish Council
Timeframe
2 -3 years
——————————————————————————————————————————

ACTION 20

Explore improving the road between Cripps Corner and
Staplecross

Why
Stakeholders

To improve the safety of pedestrians and other vulnerable road users
East Sussex County Council Highways Authority,
Ewhurst Parish Council
Timeframe
4-5 years
——————————————————————————————————————————-

ACTION 21

Look into the provision of a cardboard recycling facility

Why
Stakeholders

To increase the range of local recycling opportunities
Rother District Council, East Sussex County Council, Ewhurst Parish
Council, Rother Environmental Group
1-2 years

Timeframe

—–——————————————————————————————————
85% of the people responding to the questionnaire think
that speeding is a problem in the Parish

In November 2009 we consulted with the pupils of Staplecross Methodist Primary School
They were asked to answer two questions ‘What do you like most about Ewhurst Green,
Staplecross and Cripps Corner?’ and ‘What would you like to build, buy or do to please the
children who live or go to school here?’ They were also invited to illustrate their answers.
35 children participated in this part of the consultation process.
19 children said that they liked the friendly atmosphere, peace and quiet and the countryside
most and 11 liked the play park at Staplecross Paying Field best.
22 children would like more play equipment and mentioned new swings, a bigger roundabout
and a tree house. 6 children would like a nature trail and a pond.
The best drawing and some of the quotes are included here.
‘I like Staplecross because of the park. I also like the shop because it is
useful. I like the fact that everywhere is quiet and peaceful. There is
something for almost everyone to do’ EMILY

‘A bigger park for the children to play in.
A bike track through the woods, one with ramps and one flat’
‘I like the way that it is never boring’ THOMAS

RHIANNON

EWHURST PARISH : PEOPLE PROFILE
In 2009 the population of Ewhurst was 1,064 and the pie chart below illustrates
the age groups making up that total. Over a third of residents are between
45 and 64 years old and there are 477 households within the Parish.

Population 2009

17.6% age 0-14
9.2% age 15-29
15.9% age 30-44
34.7% age 45-64
13% age 65-74
6.7% age 75-84
3% age 85+



20 new homes were built in Ewhurst between 2001-2008, 7 more are planned



In 2009 the average household income in Ewhurst was £34,511 per annum



In 2006-2007 there were 124 children of school age living in Ewhurst



In 2008 81.8% of pupils living in Ewhurst achieved 5 or more GCSEs (A*-C grade)



There were 787 adults living in Ewhurst in 2009 and 572 of those had internet connection

(c) Crown copyright.
All rights reserved.
East Sussex County Council
100019601, 2010.

Ordnance Survey map of Ewhurst Parish (boundaries outlined in red) and all data supplied by ESIF
www.eastsussexinfigures.org.uk

EWHURST: THE PARISH
Stone Age civilisation was emerging in our country 5000 years ago in the form of primitive
settlements. We cannot know whether Ewhurst Parish, as we now know it, started then or
somewhat later. We do know that the arrival of the Romans (and their later departure) and the
Saxons – and the 1066 Norman invasion - were key moments in our parish history and its
development.
Although Harold did not prepare a Parish Plan for us, he did survey and publish an inventory of
this region, The Domesday Book, for taxation purposes. Planning of our parish commenced with
the defined ownership of land, evolving over a period of more than a thousand years, and
building of homes and places of work, farm houses etc - generally in groups - now marked out as
parishes with village centres. Establishment through desire lines for the passage of pedestrians,
horse drawn carts and cars through creating footways and roads, generally around field and
ownership boundaries, formed what we now see today.
The quietude of village life was last threatened by the outbreak of Word War 2.
Geographically on the front line for defence of our kingdom, it is said that German
occupation of East Sussex would have reached Hawkhurst by tea time on the first
day of invasion! The action of the Battle of Britain did take part over the villages
here and was witnessed by many from day today. Our local ‘Dad's Army’ stood by
throughout those years for an invasion that never happened.
Like other parishes, Ewhurst has experienced post war development which insidiously eroded
the natural cohesion of village life. The arrival of supermarkets in nearby towns, increased use of
the motor car (with reduced public transport), infill development of modern housing and the
arrival of ‘newcomers’, reorganisation of education arrangements, declining church attendance,
home working, diversification of farm property use and farm mechanisation all gradually changed
the nature of our parish. Certainly none of this was ‘planned’.
The relentless march of modernisation for local government finally introduced
the idea of Parish Plans, or put another way ‘perhaps we should listen to the
electorate before deciding how to spend money on things they may not want!’
On the positive side, the parish has several active community organisations,
has retained its village shop and post office, has enjoyed the competent
management of its public footpath system - and established planning
development control procedures that, in theory, prevents house building on
any piece of land outside of the settlement areas.
Consultation for the Parish Plan began in 2007 and after a brief pause continued through 2009,
now ready and published. The invitation to consult and respond through a distributed
questionnaire to just over 400 households with over 1000 residents produced a response of 8%.
Although this may seem a small percentage our council felt that it was positive, bearing in mind
that usually only two or three members of the public attend monthly parish council meetings.
The Plan – which will be reviewed formally annually – is not the sole preserve of the parish
council. Although it will guide the council’s work, taking forward the ‘actions’ (rooted in the
community’s needs and aspirations) will require also the participation of our parishioners,
community groups and other statutory bodies.
Robin Redsull

GET INVOLVED!
Would you like to play a part in shaping the future of Ewhurst Parish?
The actions contained within this plan reflect the views of the majority of the people who
completed and returned the Ewhurst Parish ‘Have Your Say’ questionnaire. The Action Plan is
owned by the community and will be reviewed on a regular basis to reflect the changing needs of
the people of Ewhurst Green, Staplecross and Cripps Corner. As you will see when reading the
‘Action’ pages interested organisations and groups have been identified (stakeholders) to help
progress these ideas. However, it is important that the community continues to be involved in
delivering their aspirations as set out in this Plan.

Does a particular ‘Action’ within the Plan interest you?
Some of you have already ticked the box on the questionnaire volunteering your services to help
and we very much appreciate your support. However, to make this Action Plan a success and to
ensure the Parish continues to be a great place to live and work we would like any member of the
community who has a particular interest, skill, knowledge or expertise to offer to help us to take
these actions forward. If you would like to join any working groups, share your experience,
contribute to the development of local projects or just find out a little bit more about being involved
please contact:
Jacqui Hyett
5 Mill Close
Staplecross
Robertsbridge
TN32 5HA
Telephone

01580 830576

Email jaclawhye@btinternet.com

