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What are we all working towards?

Vision - ESBT will result in a fully integrated health and social care economy in East
Sussex that makes sure people receive proactive, joined up care, supporting them to
live as independently as possible.

Locality Planning and Delivery
•

A locality is a defined geographical area - based on current GP Locality footprints;

•

ESBT localities were identified as the building blocks for how we could support
delivery of this aim and transform our local NHS, shaping and delivering services
for local people differently in the future;

 We established six Locality Planning and Delivery Groups (LPDGs) across the
ESBT footprint, coterminous to our existing Primary Care Locality footprints;
•

LPDGs are a place to plan and design local service provision based on identified
priorities to inform local decision making for the community within clearly
defined parameters;

•

LPDGs are a place to deliver integrated health and social care to clearly defined
outcomes;

•

They adopt a whole system approach with local system leadership. They are
primary & community care led with a multi-professional approach (health, social
care and voluntary sectors) and publicly engaged.

Locality Planning and Delivery –
Key Functions
• Opportunity to ensure the voice of
localities are at the heart of how we
plan and how we act as a system;
• Foster closer partnerships to promote
the co-ordination and integration of
services locally;
• Determine local priorities focussing
use of resources where it makes
biggest impact;

• Oversee the quality and quantity of
care services within a locality to
deliver improved outcomes for the
local community;
• Strengthened local networks between
the health and care system and the
wider system of support;

• Evolving picture - the aim is to get to a
greater collective understanding of
local need, activity and cost effective
solutions.

 Fulfil our ambition to invest
wisely.

Integrated Outcomes Framework

Locality Planning and Delivery –
Progress to date
• Core membership has been fully agreed. The inaugural meetings were held in Nov-Dec
2017. Draft Terms of Reference have been adopted in each group. These meetings are
now up and running in each area;

• Fostering closer partnerships through engagement and involvement of a number of
public sector partners, community pharmacy, the independent sector, housing, and the
voluntary and community sector (VCS). This reflects a willingness and commitment to
work collaboratively to enhance the provision of locally appropriate support and
services;
• Production by Public Health of summary locality profiles based on JSNA and local
intelligence.

• Initial priority areas for development agreed across each locality
• Clear conduit to help drive the implementation of social prescribing

Priorities / emerging themes
Bexhill LPDG:
•

Delivering our health and well-being community hubs;

•

Empowering older people with limiting long term illness through self-help groups
and peer support;

•

Considering how we best tackle health inequalities faced by young
families/parents in deprived areas;

•

Better coordinating our community services to support admission avoidance;

Rother LPDG:
• Development of a locality focused single directorate of service to support people
access the right person first and raising awareness of community based assets;
• Integrating community services directory of services with the GP Federation website development together with the development of information booths in each
practice.

All LPDG’s – conduit to support development of social prescribing

Rother and Bexhill Community Networks
The purpose of Locality Networks is to share information and resources, build
relationships and collaboration, provide opportunities for mutual support and
learning and strengthen community based services.

In 2017/18, four networks ran each in Bexhill and Rural Rother attracting a total of
282 participants from the community and voluntary sector, public sector and
independent sectors.
Each network was themed covering Communication Between the Generations,
Befriending and Volunteering, Utilising Social Media, Information and Signposting,
Assets and Needs, and Design.
The priorities highlighted by participants include intergenerational opportunities,
befriending, getting and supporting volunteers, directories/access to community
information, taking the community to the housebound, the lack of hubs, improving
communication, access to services and transport, community resilience, strategic
commissioning, and better using existing infrastructure.
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